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C H A I R M A N ’S 
M E S S AG E
D E A N  T H O M A S

COVID continues to play havoc with communities and hospitality venues as Governments attempt 
to restrict the spread of the virus and minimize its impact. The recent holiday break witnessed the 
emergence of clusters of infection and lockdowns on areas of Greater Sydney. Interstate travel was 
again disrupted with borders closed to certain NSW residents.

Such continuing outbreaks makes planning for the Association’s normal program of events and 
activities in 2021 quite difficult. We want to resume our regular member meetings where we can, but 
the risk of forced cancellations due to virus outbreaks is a challenge. Wherever we can, we will utilize 
virtual meetings via ZOOM to engage with member clubs across the State. The Association will 
resume the EVOLVE Webinar Program on a monthly basis, to keep up the flow of information and 
advice to clubs and corporate partners.

There are two Conferences planned for this year and members and partners should appreciate that 
we may not be able to proceed in the normal manner if Government restrictions are imposed on 
such gatherings. We will be conducting both Conferences, the Gaming & Leadership Conference 
in late April, in partnership with our friends at Leagues Clubs Australia, and our 2021 Annual 
Conference in mid-September, but elements will vary from past practices and Conference venues 
may have to change. We want to ensure that delegates from our member clubs across the State 
remain safe, still able to attend in person and engage in networking, information sharing and 
discussions on future developments with industry experts, within the COVID-Safe requirements.

The Association will continue to advise, assist and support our member clubs and our valued 
partners throughout the year, whatever the COVID virus may throw at us. Please keep in contact 
with the Association’s team and the Directors of the Association and stay engaged with our various 
communications. Together, we will maintain and strengthen our industry and build a sustainable, 
successful future.

DEAN THOMAS 
Chairman

H AV E  YO U R  S AY
If you would like to respond to an article, recommend a contributor or even share information 
please contact the editor of ‘Focus’.

  EMAIL THE EDITOR marketing@rslservicesclubs.com.au

We invite any information from outside our sector and our industry, to contribute new ideas 
and approaches to the challenges we face. Please make sure you provide your name, email 
address and contact phone number so we can get in touch with you!

FOCUS IS ALSO AVAILABLE TO VIEW ON YOUR PHONE, TABLET OR 
COMPUTER! VISIT RSLSERVICESCLUBS.COM.AU FOR MORE INFORMATION

RSL & SERVICES CLUBS  
ASSOCIATION
Suite 1103, 109 Pitt St  
Sydney NSW 2000

Phone: (02) 9233 2624  

Email: info@rslservicesclubs.com.au
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I N  M I D - 2 0 2 0 ,  C H E L S Y  A T K I N S  ( F O U N D E R /
E X E C U T I V E  P R O D U C E R  O F  G A R R I J I M A N H A ) , 
A P P R O A C H E D  G A R R I E  G I B S O N  ( C E O  O F  
R S L  &  S E R V I C E S  C L U B S  A S S O C . )  W I T H  A 
P R O J E C T  T H A T  P A Y S  H O M A G E  T O  T H E 
S E R V I C E S  O F  A U S T R A L I A’ S  F I R S T  N A T I O N 
A N D  A U S T R A L I A N  D I G G E R S .

The project evolved from the initial creative idea of Mark Atkins – 
Didgeridoo virtuoso; to create a First Nations Inclusion into  
‘The Last Post’, by including the Didgeridoo alongside the bugle.

Garrijimanha then partnered with Industry Professionals Mark Atkins 
and Ricky Bloomfield (Producer/ Recording Engineer), to produce a new 
arrangement of the ceremonial piece.

“The magnitude of the positive social change 
that will come out of this project will be vast.  
As well as being a tribute to First Nation 
Diggers, the nature of the project itself is 
representative of Reconciliation.”
Chelsy Atkins – Founder/Executive Producer - GARRIJIMANHA

The Last Post – First Nation Inclusion Project aims to aid in the healing 
of the descendants of Australia’s diggers, by actively acknowledging 
First Nation services and sacrifice. In addition, this project supports and 
shows unity within our nation moving forward, through the inclusivity 
and recognition of both cultures within the arrangement. The piece 
encourages our nation’s citizens to pay homage to all Diggers and 
service men and women - past, present and future.

“Our Association believes that this project 
will have a very positive impact on Australians’ 
understanding of the participation and service 
of Indigenous people in the Australian  
Defence Force and ancillary services and  
will acknowledge that service and  
commitment to Australia.”
Garrie Gibson – CEO RSL & Services Clubs Ass.

In November - December 2020 Chelsy Atkins, Mark Atkins, and 
Ricky Bloomfield, created and recorded the new arrangement of ‘The 
Last Post’. The new recording features Didgeridoo and Bugle as well as 
Spoken word (The Ode). 

The pre-production and production of the recording was made 
possible with the support from the RSL & Services Clubs Association, The 
Veterans Benevolent Fund, a silent Benefactor, Waterloo Studios, and 
other Industry Professionals.

In April 2021, the new arrangement will be launched in Sydney at a venue 
TBA. Following the launch, the new arrangement will be encouraged to be 
played throughout RSL’s Australia Wide and at relevant ceremonies and 
events. 

www.garrijimanha.com

AC K N OW L E D G I N G  
AUST R A L I A’S 
F I RST N AT I O N 
A N D AUST R A L I A N 
D I G G E RS

Left to Right – Chelsy Atkins, Mark Atkins & Ricky Bloomfield 
Photo by Scott Ehler
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Many CEOs and directors rarely get around 
to having their club’s constitution reviewed.   
It’s understandable - you are busy with the  
day-to-day running of your club, particularly 
with added challenges from COVID-19.

We have collectively drafted hundreds 
of constitutions and amendments to them 
over many years, and are working to simplify 
them as much as possible. We also see what 
happens when a constitution is badly out of 
date or just doesn’t work!

This article will guide you through the 
fundamentals as to what should be in your 
constitution - there are some classic traps. The 
consequences that can arise from those traps 
can be difficult, if not impossible, to unwind.  
Whilst it refers to company constitutions, similar 
principles apply to co-operative rules.

What is the constitution?
It is the legally binding contract between 

the club entity and its members. It is the most 
important governance document for your 
club.  The constitution sets out members’ 
rights, eligibility for the Board, various powers 
and restrictions on the club and the Board 
and other important matters.  In the absence 
of mandatory provisions in the Corporations 
Act, Registered Clubs Act, Liquor Act, Gaming 
Machines Act and other legislation, the 
constitution sets out the relationship and 
powers of a club in relation to its members.

It needs to be very clear in every aspect, 
particularly the following matters:

Member classes and rights
What are the classes of members? What 

rights and privileges do they have? In particular:

1.  Right to attend and vote at general 
meetings?

2.  Right to vote, nominate and/or be elected 
to the Board?

3.  Any limitations? E.g. only certain  
members being eligible to vote on  
Special Resolutions

4.  Limits on voting until certain qualifying 
years of membership are reached?

Who are your members?
A few years ago, Ryde Ex-Services Memorial 

& Community Club Limited (Club Ryde) 
endured a long process in the Supreme Court 
to obtain a judge’s determination on what its 
membership provisions meant.  The judge 
observed that the drafting of their constitution 
led to potential inconsistencies.  The 
fundamental problems were trying to work out 
who fell into the category of RSL members and 
which members were eligible to stand for the 
Board of directors.

Their issues were compounded because of 
the complex rules surrounding membership 
of RSL state and sub branches.  However, it 
also mattered greatly because the club was 
trying to come out of administration and deal 
with controversial efforts to sell a portion of 
its property.  The club had to ensure it could 
manage itself again, and that the persons 
responsible were eligible to be appointed.

The court case illustrates why clubs 
must regularly review their constitution 
for inconsistencies and remove outdated 
provisions.  

Board
What are the rights and powers of the  

Board?  Are there limits on the Board’s rights  
to sell club property, borrow money or 
mortgage the club’s assets?

Is there a fair election process? Requirements 
to attend a pre-election seminar?  How much 
detail should be set out in the constitution and 
how much in by-laws?

Property developments
A good example of what happens when 

a constitution is out of date and unwieldly 
occurred in the Supreme Court case of Kahler 
v Castle Hill Country Club Ltd [2017] NSWSC 
851.  The case involved a member challenging 
the validity of a Notice of General Meeting – in 
which he was successful.  This effectively ended 
a multimillion dollar development proposal.  It 
highlighted to us that the provisions of the club’s 
constitution were so complex, contradictory and 
unwieldy it was virtually impossible to comply 
with them. Before examining any development 
proposal, Board and Management must have 

legal advice on the club’s constitution to see 
what will be required to obtain approval and 
whether the constitution needs to be amended 
before incurring considerable costs on working 
up a development proposal.

Minority groups
A popular bowls club underwent a serious 

political stoush between conflicting groups 
of members over a development proposal.  
One group of members was opposed to the 
proposal that would see one of the bowling 
greens used up as part of a development 
project.  The club’s board and management 
saw the project as highly beneficial to the  
club’s future.

The land was already declared non-core 
property by a convincing majority.  However, 
the constitution also required a separate 
resolution by a small group of bowling members 
in order to sell the land.  This second resolution 
was unfortunately lost.  Another multimillion 
dollar development and all the background 
costs incurred to date, up in smoke!

Disciplinary Proceedings
This is by far the most contentious part of 

a club constitution and often defective. In 
general, more court cases, and complaints to 
L&GNSW or the ClubsNSW Code Authority 
occur in relation to member disciplinary 
proceedings than all other matters combined.

When disciplinary provisions are out  
of date or hard for a Board to follow, a club 
will often get itself into trouble.  Members 
have successfully challenged disciplinary 
proceedings in court and before the 
ClubsNSW Code Authority on many 
occasions.

The disciplinary provisions need to be up 
 to date, comply with the procedures of  
natural justice and be very clear as to the 
Board’s powers and members’ rights.

Conclusion
A sign of a club with its house in order, is a 

clear and updated constitution.  Regular review 
helps to ensure issues are identified early, 
especially so that the constitution does not 
create unwanted obstacles for future projects 
and unnecessary disputes with members.

If you would like to discuss your club’s constitution, please contact either Brett Boon on 0414 808 265 or at bboon@tglaw.com.au  
or Arj Puveendran on 0481 908 035 or at apuveendran@tglaw.com.au. 

C L U B  C O N S T I T U T I O N S : 
L E S S O N S  F R O M  
T H E  C O A L F A C E
B R E T T  B O O N  A N D  A R J  P U V E E N D R A N
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L O Y A L T Y  G O E S  D I G I T A L

W E ’ R E  N O W  F I R M L Y  I N  A  D I G I T A L  W O R L D , 
A N D  M O S T  V E N U E S  A R E  C O N S I D E R I N G  W A Y S 
T O  R E A C H  O U T  B E Y O N D  T H E I R  P H Y S I C A L 
W A L L S  T O  E N G A G E  W I T H  N E W  A N D 
E X I S T I N G  C U S T O M E R S .  

However, for many venues, their digital relationships with customers  
only amount to a simple tick in the box – ‘We’ve got our promotional 
events on our website and our kiosks show their point balances – TICK, 
we’re digital!’.

Unfortunately, this isn’t even half a tick. 

Think about it, we are all using apps on our digital devices. What is it 
about the apps you prefer to use? They offer you value and an engaging 
experience, delivering what you need, when you need it, how you need it.

And … due to our world today, even the most resistant, have become 
more fluent with their engagement with digital apps – who hasn’t now 
used a QR code to register to get into a venue? 

Digital = Multi-Channel
We need to look at all channels, where we ‘touch’ customers and 

provide them with ways to engage how they want to. These days an 
 app that enables information access and flow across mobile devices, 
website, kiosks and venue service points is the embodiment of that  
digital engagement.

So, for true customer engagement or ‘digital loyalty’, you must  
consider why your customers would want to use your app on an  
ongoing basis, rather than the reasons why you want them to.

If you think it’s just to receive marketing information or promotional 
rewards, then you need to look deeper.   

Consider what you use your mobile phone for each day – ID, 
payments, dining out, travel and so much more – many of which are 
prime opportunities in clubs.  Let’s consider just a few:

•    Venue entry – thanks to COVID, sign in is no longer just a Club 
requirement, why not use a digital membership ID

•   Digital rewards card – earning points in all areas of the venue and 
having this digitally stored and available. Why are you able to pay 
with Apple Pay but need to use your plastic swipe card for points?

•    Cashless machine play – having digital account access via a digital 
loyalty card

•    Transferring funds from your bank account to your venue account – 
everyone is now using cashless transactions across all areas of everyday 
life.  Using an ATM at a venue may be the only time they need to access 
physical cash.

•    Collect winnings – patrons can leave the venue with funds that have 
been secured digitally – either in their venue account or transferred back 
to their bank account.

By making a mobile device an integral part of the journey with your venue, 
you will create compelling reasons for your app to sit on the front screen 
of patrons’ phones and gain an additional communication and rewards 
channel to drive digital loyalty.

Interested in finding how IGT’s ADVANTAGE CLUB system can assist  
with boosting digital loyalty in your venue?  Contact Dave Doyle 
 0417 798 168 | david.doyle@igt.com

IGT Insights
IGT is providing the flexibility you need for  

your gaming floor by adapting our games to  
current trends, to deliver more certainty when  

you invest in new games and machines.

• Fortunes Lines™ – the security  
of hold ‘n’ spin but with traditional 

 lines play

• Multistar Brilliant Diamonds™ – 
 classic performer with 6 games in one

• Fireball® - a long and strong performer.

• And COMING SOON – GO FOR GRAND!

To find out more visit www.igt.com.au

J O H N  V A N  W A A R D  |  I G T  S N R  M A N A G E R  S Y S T E M S  S A L E S ,  A S I A P A C

Base Image by Gerd Altmann from Pixabay 
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Thomson Geer

@ThomsonGeer

tglaw.com.au

CLUBS.  
THAT’S WHAT WE DO.
Liquor.  Gaming.  Hospitality.  Property.  Contracts.  Disputes.  Amalgamations.  Developments.  Constitutions.  Governance.  

We are proud to support the clubs industry. Our dedicated legal team focusses on all aspects that matter to club businesses 
from providing ongoing advice to working on the largest and most complex projects and transactions in the industry. 

Contact us: 

Brett Boon 0414 808 265  |  Sherif Mouakkassa  0414 364 766  |  Arj Puveendran  0481 908 035
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How did you start your career in the Club 
industry?

It all started back in the mid 90’s with a 
weekend gig picking up glasses at Shelly’s (The 
Shellharbour Club) then moving to the bar, 
gaming, supervisory and reception / concierge. 
This then led to a stint in the pub sector before 
finding my way back to Clubs in 2004 at 
Warilla Bowls and I’ve never looked back.
Who have been some key people that have 
influenced your career and taught you 
some key lessons?

Through 25 odd years in the industry, I’ve 
seen a lot of different leadership styles and 
probably seen a shift into what I would call 
the modern approach to leadership and 
management.  

David Whyte was always a good mentor at 
Shelly’s who had a very strategic approach. Neil 
Bayo (Warilla Bowls), Phil Ryan (City Diggers, 
Culburra Bowls). More recently I’ve enjoyed 
watching Club CEOs who “get it done” and 
look to take advantage of modern trends in 
F&B as well as showcasing their well-respected 
leadership styles, so managers like Morgan 
Stewart, Tracey Lentell, Mark Condi and Dale 
Hunt. 

Dale has recently taught me that no matter 
who you are, how big or small, you won’t have 
all of the answers all the time and that through 
networking and supporting each other we can 
get through anything. This has been evident 
through the COVID period. 

There is also an amazing, dynamic group of 
younger Club CEOs who are really changing 
the way we look at our venues, staff and 
members and inspire others through their 
outside of the square thinking and initiatives a 
lot of the time on slim budgets. 
What do you like about the industry? What 
are the positives that keep you going each 
day?

Its all about people. You met some great 
characters and community leaders within our 
industry. It would also be remiss of me not 
to mention the networking and comradery 
within the Club Industry as well, not just with 
Managers but trade and directors too. We are 
also lucky to be able to travel and seek out new 
ideas and trends. 

It’s great to see venues and dynamic teams 
making advancements and pushing new 
boundaries with varied offerings away from the 
traditional Club expectations.
If you could run the industry, what would 
you change about how clubs operate?

I would look at and lobby for an overhaul 
of the Registered Clubs Act to remove 
impediments to fair competition with other 
hospitality providers and streamline the way 
venues operate under the Act. The temporary 
COVID 19 provisions under the Corporations 
Act allowing virtual AGMs and relaxed 
meeting notification provisions shows how 
legislation can be amended to changing times 
and common-sense approaches. 

I’m a believer in cashless gaming and using 
technology to improve the outcomes for 
harm minimisation. There are many positive 
applications for technology advancement 
in this space using push notifications, spend 
limit alerts, real time access to counselling 
advice and one touch self-exclusion. For us to 
retain our social licence to continue to provide 
gaming services within our venues we need to 
lead the way in harm minimisation and adopt 
technology. 

Lastly, I would form a consortium of industry 
leaders across finance, HR, governance and 
operations to travel the state for a year helping 
smaller venues with free / low-cost advice 
and assessment on profitable operations, 
amalgamations, ongoing viability and 
governance. 
Where do you see yourself in ten years’ 
time?

Hopefully commuting to work (or golf) in a 
semi-autonomous electric vehicle.
What changes do you see happening in the 
industry this year?

Technology development brought on by 
legislative changes in the gaming space 
around harm minimization and cashless 
gaming. Continued opportunity to focus on 
the domestic tourism market. Sadly, a further 
contraction of the number of venues as we 
head into Government stimulus wind up 
(Jobkeeper etc.) and the end to safe harbour 
provisions.

What have you learned from you 
experience in the industry that you could 
pass on to aspiring CEO’s?

Network, ask questions and always employ 
the glass half full not half empty approach. 
Look at every challenge as an opportunity 
backed by experience, diligence and drive. 
Watch and learn how peers and mentors 
approach situations and build that into your 
career strategies.  

You will also go crazy trying to please 
everyone all of the time. It simply is not possible. 
Our memberships are made up of thousands 
of personalities, needs and wants, expectations 
and realities. Make sound, well informed 
decisions and stick to them.
What are your future plans for the 
Shoalhaven Ex Services Group of Clubs?

We’ve achieved our “Fit for 2020” group 
goals so now it’s time to sit down and continue 
planning. Worrigee Sports has been the focus 
of our strategy for the past 3 years so now 
its time that The Exservos gets a bit of love. 
That said, we also have a continued estate 
development focus for Worrigee looking to 
achieve best use of the property. 

We will also look to employ technologies 
across the group as they are developed to 
enhance the customer experience, provide 
efficiencies and compliance. The board may 
also look to invest into non traditional industry 
businesses and opportunities to commence a 
true diversification strategy without neglecting 
our core values.
If there is one thing you that you could take 
away from COVID-19 last year, what would 
it be and why?

3 things, the best laid plans can all be undone 
in a short space of time, so much can change 
in a day.  Staying informed through networking 
coupled with implementing recommended 
practices and keeping communication strong to 
all stakeholders is vitally important. 

Measured risk taking is a common feature of 
dynamic, competitive teams who look to grow 
and achieve in any circumstance or challenge.

I N  F O C U S  I S  A  N E W  S E R I E S  O F  I N T E R V I E W S 
W I T H  C L U B  M A N A G E R S ,  C E O ’ S  A N D  G E N E R A L 
M A N A G E R S  W H O  T H E  A S S O C I A T I O N  H A S 
I D E N T I F I E D  A S  A N  I N D U S T R Y  L E A D E R . 

We spoke with experienced Club CEO Bernie Brown 
who has gained a wealth of knowledge from his 25 years 
working in the hospitality industry.

IN FOCUS
BERNIE BROWN ACCM MAICD  

CEO - SHOALHAVEN  
EX-SERVICES GROUP

BRAD SMITH 
Marketing & Communications Manager 

RSL & Services Clubs Association   
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“It has been absolutely wonderful receiving 
the Gallipoli Scholarship this year which has 
greatly assisted me financially (especially when 
I needed to buy a new laptop last semester). 
It was a great honour to attend the function 
at Government House and definitely one of 
the highlights of the Scholarship for me. Thank 
you for your helpful and uplifting mentorship 
and I hope you receive many meritorious and 
inspiring applicants for the Scholarship in  
future years.”  This testimonial from Laura 
Wratten is just one of many from our  
growing band of Gallipoli Scholars –  
more testimonials are on our website at  
www.gallipolischolarship.com.au/7. 

In 2017, Laura moved from her home in the 
Coffs Harbour region to study for a Bachelor 
of Advanced Science and a Bachelor of Arts 
at UNSW in Sydney.  As with all our Gallipoli 
Scholars, Laura was eligible to apply because 
she was the direct descendant of a Veteran 
who had served in any conflict or peace 
operation commencing with the Gallipoli 
campaign in World War 1.  But unlike some 
other scholarships, Laura could have lived 
anywhere in Australia and commenced her 
tertiary studies at any Australian university or 
TAFE in which she had been accepted.  And 
Laura was not constrained as to how she could 
use her Scholarship funding: she was free to use 
it for any purpose to assist her studies.  

The Gallipoli Scholarship exists to honour the 
memory and legacy of Australian and New 
Zealand Veterans through the granting of 
tertiary scholarships to eligible and deserving 
descendants. To ensure that the most deserving 
descendants are awarded, sixty percent of the 
selection criteria is based on the necessitous 
economic and social circumstances of the 
applicant. All applicants must satisfy the 
criteria listed on the website at https://www.
gallipolischolarship.com.au/14, and all eligible 
applications are reviewed by a Selection Panel. 

Significant funding for the Scholarship has 
traditionally been provided by the Veteran 
community, particularly from RSL Clubs and 
Sub-Branches.  As an all-volunteer organisation 
the Gallipoli Scholarship Fund greatly 
appreciates this funding, but we need more 

RSL Clubs and Sub-Branches to support the 
descendants of our Veterans. This can be done 
as a tax deductible donation of any amount, 
and we encourage RSLs to consider including 
the Gallipoli Scholarship Fund as part of their 
Club Grants program. We also encourage RSLs 
to follow the example of some Clubs and Sub-
Branches by providing a Bursary in their own 
name of $8,000 per annum for a minimum of 
three years. 

Our Gallipoli Veterans who started the 
Fund in 1996 would be very pleased with the 
products of their vision, now totalling around 
130 Gallipoli Scholars. It was their hope 
that young Australians would never forget 
the sacrifices and horrors of war, and the 
importance of defending our national values of 
democracy, freedom and the rule of law.  

The Gallipoli Scholarship Fund provides RSL 
Clubs and Sub-Branches throughout our great 
country with a relevant and proven mechanism 
to honour the legacy of our Veterans and make 
a difference to the lives of their descendants. 

“The young men and women who apply for 
a Gallipoli Scholarship all have one thing in 
common. Without a Scholarship they are going 
to find it tough to make it through the first year 
of university or TAFE, without jeopardising 
their studies. In every case, those who receive a 
scholarship have their burden eased… if only a 
little. And in lots of cases, that first year helping 
hand is the key to personal, financial and 
academic success.

Let me tell you about Darrell. Born in 
Scotland to a girl from Ballymena (Ireland) 
and a bloke from Wagga Wagga (Australia). 
He came to Australia when he was 10 years 
old because one of his three siblings had a 
medical condition that the family could not 
afford the treatment for in the UK but would be 
affordable in Australia. Father became ill not 
long after arriving back in Australia and was 
unable to work on a regular basis. The family of 
6 relied on the mother’s salary as a teacher. 

Darrell loved horses. He took a Gap year 
after school to work as a stable hand and put 
some money put aside because he knew he 
didn’t want to be a stable hand forever. He was 

accepted by Charles Sturt University to study a 
Bachelor of Equine Science. Darrell wanted to 
really understand what made horses tick and 
what he could do to get them to “tick” better, 
faster, easier.

Darrell’s ancestor, born in Australia, changed 
his German surname to enlist in the Army 
in WW I and fought at Gallipoli. His great 
grandfather wrote about his service in a book 
published after the war. Darrell was awarded 
a Gallipoli Scholarship and as is the custom, 
was appointed a mentor from the Committee. 
He found studying and living away from home 
expensive and lonely. His mentor suggested he 
find some part-time work, perhaps at the local 
RSL. He did get a job and worked for several 
years at the RSL. 

The day he graduated from University, he 
applied for a bank loan to buy a house….. a little 
house in the country. He had a track record 
of saving (not a lot) and had been in steady 
employment for several years. It was approved. 
He has now paid off more than half the loan on 
his house in just a year or so. He has become a 
registered horse trainer and is doing something 
he loves doing and doing it very well. 

The moral of this story is working together. 
Because he was awarded a Gallipoli 
Scholarship, he was appointed a mentor. The 
mentor liaised with the RSL to employ him. 
Because he had a steady job, he was able to 
get a bank loan to buy a house. Because he 
had a house, he had the capital to start his 
business. Not yet 25 years old and his star is 
shining brightly! His hard work and a Gallipoli 
scholarship is paying off.”

To find out more about the  
Gallipoli Scholarship Fund  

please visit our website at  
www.gallipolischolarship.com.au,  

and/or contact us at  
secretary@gallipolischolarship.com.au.  

YO U  C A N  
G R E AT LY  H E L P  T H E 

D E S C E N DA N T S  
O F  O U R  V E T E R A N S
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To learn more, visit max.com.au

max@tabcorp.com.au

max.com.au

/maxcomau

© 2021 Tabcorp Holdings Limited.

This document contains proprietary information belonging to Tabcorp Holdings Limited and 
its subsidiaries (MAX) and is being shared for the purpose of providing information in relation to 
MAX’s product and service offerings. MAX does not warrant or guarantee the future performance 
of the venue and accepts no liability for any loss or damage incurred as a result of any reliance 
on the information. It is recommended that the venue undertake its own due diligence and seek 
independent professional advice about the content of this document, as required.

Let MAX take the headache out of data and decision 
making with our industry leading capabilities.

Speak with our expert team today to build  
a plan for success.

Get the solutions, 
data and insights 
you need to succeed

VP200168_MAX_RSLSCA_A5Ad_V4_FA.indd   1VP200168_MAX_RSLSCA_A5Ad_V4_FA.indd   1 18/1/21   11:39 am18/1/21   11:39 am

Their Sacrifice. Your Future. 
YOU CAN GREATLY HELP THE 

DESCENDANTS OF OUR VETERANS 

The descendants of some of our 
Veterans will benefit from your support. 

Please consider making a Club Grant 
this year to support the descendants 

of veterans in your community 

We provide Scholarships to young 
Australians who are doing it tough and 
your club could make a real difference. 

Want to know more about it? 
Contact us at info@gallipolischolarship.com.au or 

talk to our Secretary Graeme Carroll 0412188 097 

www.gallipolischolarship.com.au I 0 

The GSF is an eligible recipient of Cat 1 & 2 Club Grants, as a Veteran-focussed Fund 
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Several years 
ago Kogarah RSL 
(KRSL) general 
manager Grant 
Amer took one 
final look around 
the premises and, 
with a heavy heart, 
knew the time had 
come for tough 

decision-making. Gathering his board together, 
Amer voiced his concerns about the future 
viability of the club and pleaded for help to find 
a way forward.

The process that ensued required the 
60-year-old club to undertake an honest 
appraisal of its balance sheet and outline where 
its strengths and weaknesses lay.

In 2011 the executive management team put 
together a strategic plan and determined they 
would investigate their options, including what 
Amer refers to as the “eventual partnership of 
an industry expert in TGS (now MAX)” in 2014.  

Pitching process
Following a detailed pitching process involving 

14 applicants, the club’s executive agreed to 
partner with award-winning development 
group Capital Bluestone, the brand behind 
the Sharks Leagues Club transformation, to 
develop the project alongside a third party 
project consultancy firm.

Amer says a repositioning strategy was 
put together by interested parties and then 
focus groups were held to achieve buy-in 
from both existing members and community 
representatives.

“People were asked what they’d like to see in 
their local club and our consultants came back 
with all these things prioritised. Customers told 

us they wanted al fresco dining, they wanted 
a licensed café where they could walk straight 
in off the street without signing in, they wanted 
a 200-seat yum cha room with private dining 
areas available for use in the event they hosted 
a private gathering and they wanted up-to-
date beverage offerings.”

“They wanted to know they had access 
to gaming facilities, but they don’t want to 
see them. Likewise, they didn’t want to be 
surrounded by TVs blaring at them. What they 
told us they did want revolved around really 
good music, nice décor, a strong focus on food 
and beverage offerings, a separate licensed 
café and a social media policy that allowed 
them to be kept informed on what we were 
doing.”

Curtain up!
Located to the south-west of the Kogarah 

town centre precinct, the new 2000-square 
metre space Amer refers to as more of a 
“hospitality venue than an RSL club” has been 
renamed the Kogarah Clubhouse. 

Alongside the reception area, the interior of 
the building is home to an Asian restaurant 
called The Pearl Asian Eating House, as well as 
a bar, aptly named The Clubhouse Bar. Amer 
says, despite the contemporary feel of the new 
site, the clubhouse has continued to honour its 
commitment as an RSL club with a dedicated 
memorabilia area, an ode to its sub branch.

The new club also retains its gaming 
component with a dedicated gaming area with 
numerous poker machines. Amer says MAX 
staff worked closely alongside the project group 
to support the development, assisting with 
venue design as well as providing additional 
support in the form of marketing and a 
dedicated Business Partnership Manager.

Rising 11 storeys above the club, via a 
landscaped podium level, are two residential 
tower blocks, containing a total of 220 one-, 
two- and three-bedroom apartments. One 
tower is home to a 28-kilowatt solar panel 
system dedicated entirely to the club while 
the other hosts a barbecue and function area 
offering sweeping views of Botany Bay and an 
impressive cityscape.

Tweaks
As you’d expect with any new project of this 

dimension, there have been a few changes in 
the original plans, in response to feedback from 
the users. “One of the things we didn’t include 
in our design was a TAB wagering facility and 
now we’re going to give that a six-month trial,” 
says Amer. “We’ll have a small one in our sports 
lounge area. But it’s not going to be in your 
face. Our main focus is the food and beverage 
offerings, so they’re right at the front of the 
club.”

“We’ve got a strong focus on the ambience 
of the place and now compare ourselves to the 
most successful pubs in the area. However, in 
my opinion, the new 11-storey building with all its 
bells and whistles and the new club venue with 
its state-of-the-art offerings are not the most 
important things to come out of the project.”

With the occupancy rate trending upwards 
and positive responses to the pricing, staff and 
particularly the food and beverage options, 
Amer is quietly optimistic about the future. 
“We’ve been around for 60 years and we think 
we can guarantee we’ll be around for another 
60 by doing what we’ve done.”

K O G A R A H ’ S 
P H O E N I X 
M O M E N T
A  M U L T I M I L L I O N - D O L L A R 
T R A N S F O R M A T I O N  I S  H E L P I N G  
S A F E G U A R D  T H E  F U T U R E  O F  T H E  
C L U B  F O R M E R L Y  K N O W N  A S  
K O G A R A H  R S L ,  W H I L E  D I S R U P T I N G 
A U S T R A L I A’ S  T R A D I T I O N A L  C L U B  
S C E N E ,  A S  M A X  D I S C O V E R E D .
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U P C O M I N G  
E V E N T S

KOKODA GOLF CHALLENGE

FEBRUARY
 3rd February - Evolve IN THE KNOW Webinar 1.00pm

 MARCH
3rd March - Evolve IN THE KNOW Webinar 1.00pm

16th March - Sydney Regional Forum (via Zoom) 11.00am – 12.30pm

18th March - Illawarra/Shoalhaven/South Coast Regional Forum (via Zoom) 11.00am – 12.30pm

23rd March - North Coast Regional Forum (via Zoom) 11.00am – 12.30pm

27th March - Central West Regional Forum (Parkes Services Club) 2.00pm – 3.30pm

30th March - New England & Hunter Regional Forum (via Zoom) 11.00am – 12.30pm

31st March - Riverina/Murray Regional Forum (via Zoom) 11.00am – 12.30pm

APRIL
 7th April - Evolve IN THE KNOW Webinar 1.00pm

12th April – Kokoda Golf Challenge (Lynwood Country Club) From 7:30am

25th April – ANZAC DAY/RESPECT THE DAY

28th – 30th April – Leagues Clubs Australia and RSL & Services Clubs Association Gaming  
& Leadership Conference (The Star Sydney)

FOR MORE INFORMATION ON THESE EVENTS VISIT RSLSERVICESCLUBS.COM.AU
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Supported by

2021 SCIENTIFIC GAMES
KOKODA GOLF CHALLENGE

From 7:30am at Lynwood Country Club, Pitt Town

MONDAY 12TH APRIL 2021


